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Health Cluster Coordination Training
Focus on Women in Coordination Leadership Positions

Simulation of Natural Disaster with Outbreak 
17 – 21 October 2022, Berlin, Germany 

Participants Agenda
(Draft)


	
Mon 17 Oct – Day 0
 Training of Trainers for Facilitation Team 


	0900 - 0915
	Opening and Introductions

	0915 - 1015
	Essentials of effective facilitation

	1015 - 1030
	Break

	1030 - 1200
	Essentials of effective facilitation cont.

	1200 - 1300
	Lunch

	1300 - 1430
	Calian platform familiarisation 

	1430  - 1445
	Break

	1445 - 1630
	Role of the Facilitators in this SIMEX including observers and final debrief

	

	1800 – 1900
	Meet and greet Participants  

	1900 -1930
	Dinner 

	1930 – 2030 
	Optional Session  - Women in Coordination Leadership  
Dr Gaya Gamhewaga




	
Tues 18 Oct - Day 1 of SIMEX Programme


	0830 – 0900
	Opening and Introductions - housekeeping

	0900 - 0930
	Self-assessment and pre-test

	0930 – 1000
	Health Cluster Overview

	1000 – 1030
	Break

	1030 – 1200
	Health Cluster Overview  continued 

	1200 – 1300
	Lunch

	1300 – 1430
	PRSEAH: Preventing and Responding to Sexual Exploitation, Abuse and Harassment 

	1430 - 1500
	Break

	1500 - 1530
	Introduction to the SIMEX and Calian platform

	1530 – 1700
	Exercise briefing for Participants. Allocation to SIMEX groups

	1700 - 1730
	Daily feedback and evaluation

	1815-1915
	Optional evening clinic: Women in Coordination Leadership 
Dr Gaya Gamhewaga

	
Wed 19 Oct – Day 2 of SIMEX Programme
 
SIMEX Starts 


	Real Time
	Scenario Time
	Emergency Phase


	08.30-0845
	Start and daily learning objectives

	
0845 -1200 
 

	3 days before Cyclone
	Disaster Readiness Plan



	1200 -1300
	Lunch

	1300 -1500

	Day 2 after impact
	Initial Establishment of National Health Cluster and Needs Assessment and Analysis Phase


	1500- 1700


	Day 4 after impact
	Establishing and scaling up the Health Cluster at sub-national level, adjusting Needs Assessment and Analysis activities, and leading into Strategic response Planning

	1700 -1730
	Daily feedback and evaluation

	1800 -1900
	Optional evening clinic: Ensuring meetings achieve their objectives 
Gillian O’Connell

	
Thurs 20 Oct  - Day 3 of SIMEX Programme


	0830 – 0845
	Start and daily learning objectives

	0845 – 1300 
	Day 4 After Impact con’t 


	
	Day 12 After impact	
	When OUTBREAK strikes


	1300 –1400   
	Lunch

	
1400 -1700 

	6 weeks after impact 
	Resource Mobilization Phase, leading into Implementation and Monitoring Activities
 

	1700 -1730
	Daily feedback and evaluation

	17.30-1900
	Individual 121 discussions

	
Fri 21 Oct - Day 4 of SIMEX Programme


	0830 – 0845
	Start and daily learning objectives

	
0845 - 1100
	
Final SIMEX Activity  - Co Chair a final Health Cluster Meeting


	11.00
	End of SIMEX

	11.00 - 1130
	Break

	1130  - 1230
	Post exercise final debrief

	1230  - 1330 
	Lunch

	1330 – 1430
	Action planning,  self-assessment and post -test

	1430 –1530
	Official closing and certificates 

	1530- 1600
	ENDEX / final feedback and evaluation
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