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Health Cluster Forum  
20-22 June 2023, Istanbul, Türkiye 

 

Agenda 
 

DAY 1: Tuesday, 20 June 2023 
 

TIME SESSION SPEAKERS OBJECTIVES METHODOLOGY 

08:30-09:00   WELCOME COFFEE AND REGISTRATION 

09:00-

9:15  

1. Opening Session  Linda Doull 

Emma Fitzpatrick  

To present an overview of 

agenda and objectives. 

Short welcome 

message and 

presentation  

9:15-

10:00 

2. Global Health Cluster & WHE Update Linda Doull  

Altaf Musani 

To provide an update on 

the most recent WHE & 

IASC developments, 

lessons learned from 

recent crisis. 

Presentation  

10:00-

11:00 

3. Global Health Emergency Preparedness 

& Response (HEPR) –& Global Health 

Emergency Corps - what’s the latest?  

Scott Pendergast  

 

To update on HEPR and  

the Global Health 

Emergency Corps 

(connected leadership & 

interoperable surge); 

strengthening the national 

health emergency corps; 

broader public health and 

emergency workforce. 

Presentation 

11:00-11:30    COFFEE BREAK 
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11:30-

12:30 

 4. Accountability to Affected Populations 

 

James Sport 

Emma Fitzpatrick 

 

To understand AAP 

guidance, implementation 

and strengthen ability to 

explain guidance to 

partners. 

Presentation 

Group discussion  

Practical exercises 

12:30-13:30   LUNCH                                                                                                                                          Makri Room, Lobby  

13:30-

14:15 

Accountability to Affected Populations 

Continued  

James Sport 

Emma Fitzpatrick 

 

Same as above. As above 

14:15-

15.15  

5. Demonstrating Impact – making the 

case for Health Cluster support.  

Luis Ramirez 

Aguilar  

 

To make best use of 

cluster information to 

demonstrate cluster 

effectiveness & impact at 

country & global level. 

Presentation 

15:15-15:45 COFFEE BREAK 

15:45-

17:30 

6. JIAF 2.0 & 2024 Humanitarian Program 

Cycle process  

 

Luis Ramirez 

Aguilar  

Alberto Aroca 

Castillo 

To provide an 

understanding of the JIAF 

2.0, how it works & 

implications for the Health 

Cluster. 

Presentation 

17:30-

18:00 

7. Wrap-up  Outstanding issues and 

follow -up actions from the 

day.  

Discussion 

Daily evaluation 

18:00-19:00 WELCOME COCKTAIL                                                                                                              Marmara room, 15 Floor  
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DAY 2: Wednesday, 21 June 2023 
 

TIME SESSION SPEAKERS OBJECTIVES METHODOLOGY 

8:45-10:00 1.  OCHA Strategic Plan 2023-2026: 

Transforming Coordination   

Marina Skuric-

Prodanovic; OCHA   

To update on the OCHA 

Strategic Plan & highlight 

how the proposed 

transformation will impact 

on the cluster approach 

considering current IASC  

dialogue. 

 Presentation  

10:00-10:30   COFFEE BREAK 

10:30-11:15 2. GBV & Protection/Preventing and 

responding to sexual exploitation, 

abuse and harassment  

Saba Zariv  

Emma Fitzpatrick  

To clarify linkages and 

distinctions between 

GBViE and PRSEAH, as 

pertains to HCC roles and 

responsibilities, present 

examples of GBViE and 

PRSEAH collaborations 

demonstrating multi-

sectoral engagement. 

Presentation 

Q&A 

11:15-12:30 3. Health & Protection Joint 

Operational Framework 

Mauricio Cerpa 

Eba Pasha  

Ahmed Abdihamid  

Muhammad Shafiq  

To understand health and 

protection concepts as 

agreed in the GHC GPC 

Joint Operational 

Framework and commit to 

strengthening health and 

protection activities. 

Presentation  

Break out group  

Plenary report back  
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12:30-13:30    Lunch  

13:30-14:30 4. Dialogue with WHE Senior 

Leadership 

Dr Mike Ryan  

Executive Director  

WHO Emergencies 

Programme 

To update on WHO 

Emergencies Programme 

&  provide an opportunity 

for HCCs to raise issues 

which impact their 

coordination role & 

professional development.  

Discussion 

Q&A 

14:30-15:30 5. Localization   Eba Pasha To launch the GHC 

workplan integrating 

localization into the global 

and country-level Health 

Cluster; discuss the process 

to develop and roll-out the  

GHC localization strategy 

and rollout, and explore 

current good practices 

and challenges faced by 

localization. 

Presentation  

15:30-16:00 COFFEE BREAK 

16:00-17:00  6. Inter-cluster / multi sectoral 

collaboration 

Kamal Olleri 

Heiko Hering 

HCC  

To give a refresher on   

perception of the 

concepts / advantages of 

ICSC and present the 

results of the multi-cluster 

response to COVID-19 

Presentation  
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study and a country’s 

current/most recent 

experience. 

17:00-17:30 7. Wrap up  Follow-up actions from the 

day.  

Discussion 

Daily evaluation 

 

 

 

DAY 3: Thursday, 22 June 2023 
TIME SESSION SPEAKERS OBJECTIVES METHODOLOGY 

8:45-9:00 Summary of day 2  Emma   

9:00-10:45 1. High priority health services in 

humanitarian settings (H3 Package) 

John Fogarty 

Andre Griekspoor 

Ann Fortin 

For health clusters to be 

familiar with the H3 

package, be able to use 

the tool to help design a 

package contextualized 

to their setting and 

commit to conducting 

sessions with their partners 

to develop a package. 

Presentation 

Break outs 

Plenary feedback 

10:45-11:15 COFFEE BREAK 

11:15-12:30 2. Activity-based costing: show and 

tell 

 

Andre Griekspoor  

Jamshed Tanoli 

To provide a brief update 

on activity-based costing 

(OCHA guidance and 

application for health 

clusters) and facilitate 

Presentation  

Group work  
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learning through 

experience. 

12:30-13:30 LUNCH 

13:30-15.00 3. COVID19 – what did we learn & 

what will we do next time?  

Gilbert Kayoko 

Sacha Bootsma 

To share lessons learnt 

from the COVID-19 

response and how they 

can be applied in future 

pandemics and advance 

the global vaccination 

target for populations 

affected by crises.  

Presentation 

15:00-15:30 COFFEE BREAK 

15:30-17:00 4. Cluster transition/deactivation – 

lessons from Iraq  

 Kamal Olleri To describe the cluster 

deactivation experience 

from Iraq – expectation vs. 

reality and encourage 

thinking around cluster 

transition /de-activation 

plans. 

Presentation  

Group discussion  

Plenary report 

back  

17:00-17:30 5. Final wrap up  Linda Doull and GHC 

team 

Overall summary of the 

meeting, key highlights 

and take-aways. 

Presentation 

Evaluation form  

 


