
WORKPLAN JULY 2024 - DECEMBER 2025
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Q3: July - September Q4: October - December

1. Capacity Building Initiatives
Develop comprehensive training materials focusing on NC.
Conduct initial capacity-building workshops for Health
Cluster Coordinators and partners.
Prepare training material for Community Health Workers
(CHWs).

2. Develop Indicator Framework
Create a detailed indicator framework to monitor the
implementation of the NC.
Use existing M&E frameworks as for example the ICSC to
ensure the framework aligns with existing health monitoring
systems.

3. Future Planning 
Secure commitments from stakeholders for sustained
support.

1. Inter-Cluster Coordination
Conduct inter-cluster meetings to ensure holistic
implementation of  NC across various sectors.
Identify cross-cutting issues and potential synergies with
other clusters (e.g., nutrition, protection).

2. Development of Advocacy Tools
Create advocacy materials tailored for different
stakeholders, including policymakers, donors, and
community leaders.
Develop a strategy for disseminating these materials through
various channels.

Q1: January - March Q2: April - June Q3: July - September Q4: October - December

1.Dissemination and Outreach
Work with RCCE teams to
identify channels to
distribute advocacy and
dissemination materials in
collaboration with cluster
partners - health and other
clusters.
Engage local media to
raise awareness about the
importance of the nurturing
care approach.

2.Monitoring and Evaluation
System

Implement the developed
indicator framework to
monitor ongoing activities
using existing indicator
framework such as ICS.
Establish a baseline for
evaluating progress and
impact.

1.Feedback and Iteration
Gather feedback from
HCCs and partners on the
implementation efforts.
Adjust strategies and
materials based on the
received feedback.

2.Expansion of Training
Programs

Roll out training sessions
for CHWs across different
regions.
Develop a mentoring
system to support CHWs in
applying NC components.

3. Future Planning
Develop a strategy to
integrate and adopt NC
components and approach
in the development of the
20﻿25 strategic documents
(HRP, FAs, and HNOs).

1.Review and Assessment
Conduct a mid-year
review of the
implementation
progress.
Identify gaps and areas
needing further support
or adjustment.

2.Community Engagement
Strengthen community
engagement activities to
ensure local buy-in.
Promote community-led
initiatives to promote the
implementation of NC.

1.Comprehensive Evaluation

Conduct an evaluation
exercise to assess NC
implementation efforts.
Document successes,
challenges, and lessons
learned
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