Sample AAP indicators for Health Clusters
Note: Indicators should be selected and agreed upon by the Health Cluster Coordinator and the Global Health Cluster. Means of verification may differ depending on context and capacity of partners.
	AAP activity and minimum standard
	Indicator
	Example means of verification

	Information and transparency
	
	

	Health information is communicated regularly and in accessible formats
	Survey and/or assessment has been conducted into information needs and preferences

	Survey results



	Cluster partners communicate their roles and responsibilities, codes of conduct, areas of operation, target groups and selection criteria
	Partners have up-to-date materials explaining mission and mandate
# people reached with communications
% people surveyed express that they understand health providers’ roles and how to access
	Evidence of materials and dissemination plans


Survey

	Community Feedback Mechanism (CFM)
	
	

	Partners operate safe, accessible and responsive Community Mechanisms
	# partners with a CFM with documented SOP
# feedback from communities
% feedback responded to within timeframe
% community aware of and satisfied with CFMs
	Evidence of SOP including categorization, timeframes, roles and responsibilities

CFRM monitoring
Survey with targeted communities

	Feedback is managed safely and effectively
	Partners’ CFM SOPs describe referrals, escalation, timeframes and decision tree; feedback is stored securely
	SOP includes detailed steps for feedback management and data security

	Participation and inclusion
	
	

	Planned, regular and structured community consultations and active engagement
	# of community meetings or consultations
# of feedback, requests and complaints recorded during consultation
# partners conducting regular structured community meetings 
	Records of events
Notes from consultations and records added to CFRM
4W mapping of Health Cluster partners’ activities

	Consultations and meetings with communities take additional steps to include marginalized people and those with disabilities
	# of dedicated consultations tailored for specific groups
Type of actions taken to accommodate specific groups
Assessment undertaken to identify needs
	Records of events

Evidence of accommodations


	Coordination
	
	

	Information is consistent across Health Cluster partners
	# of joint Health Cluster information products
# and % of people surveyed expressing that health cluster partner’s information is consistent and clear
	Health Cluster assessment incl. CCPM


Survey


	Health Cluster partners’ CFMs are consistent in response timeframes, referral processes, and available channels
	SOPs describe operation of Health Cluster partners’ CFMs including categorization of feedback, timeframes, referral processes, and which channels are used
% of people aware of feedback mechanisms available to them
% of people who consider feedback mechanisms accessible, responsive and safe
	Partners’ CFM SOPs



Survey

	Local organizations are included in the cluster and meetings are held in appropriate languages
	# local organizations in Health Clusters
	Cluster ToRs



