
Enhanced HPC Approach 
for 2020

[Event]
[Date]

[Location]



ENHANCED HUMANITARIAN 
PROGRAMME CYCLE APPROACH

Comprehensive PrioritizedForward-looking Authoritative



WHAT THE REVISION 
AIMS TO ACHIEVE

• Improve the relevance and effectiveness of humanitarian response

• Increase quality and usefulness of needs analysis to inform decision-making

• Enable more meaningful monitoring of needs and results

• Reflect WHS & Grand Bargain Commitments

• Inter-sectoral and comprehensive analysis of needs

• Risk and vulnerability analysis

• People-centred analysis

• Integration of affected people’s voice and own priorities

• Localization of response

• Inter-sectoral analysis of response options

• Prioritisation of response based on intended humanitarian outcomes

• Systematic consideration of options for cash transfer programming and other response 
modalities

• Humanitarian-Development Nexus



WHAT IS NEW 
FOR HPC 2020

• Stronger linkages between the HNO and the HRP

• Increased  focus on the intersectoral nature of needs and the response
required

• Better the understanding of causes, level of severity, and likely evolution 
of needs for a more holistic and effective response with linkages to 
development interventions

• Identifying priority groups and/or geographic areas based on the needs 
analysis, and formulating results-based strategic objectives that define 
desired changes in the lives of people and inform multi-sectoral and 
sectoral planning

• Establishing or augmenting monitoring systems that allow for on-going 
analysis of changes of the situation and needs together with response 
achievements



WHAT IS NEW 
FOR HPC 2020

• Prioritizing inclusivity through disaggregation and/or analysis of the 
differential impacts of the crisis and associated needs for diverse groups 
of people, and communicating with communities

• Forward-looking risk analysis, projections and anticipatory action



WHAT WE ARE SEEKING 
FOR GHO 2020

• Strengthened quality of analysis to better inform decisions 
on funding allocations 

• Stronger narrative around outcome-level results and 
impact of humanitarian action in 2019

• Strengthened focus on achievements and improvements 
within the humanitarian system

This will not be possible without improved HNOs and HRPs


