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Humanitarian Needs Overview (HNO)



2020 HNO – Enhancing:

✓Emphasis on jointly agreeing on scope of analysis and 

conducting inter-sectoral analysis.  

✓ Identifying current humanitarian consequences of a 

crisis and their evolution; 

✓Centered on selected priority population groups

(including sub-groups) and geographic areas identified 

as most vulnerable;  

✓ Projection of current humanitarian consequences and 

needs based on risk, vulnerabilities and capacities; 

✓Continuous monitoring of situations, needs and response.



Step-by-step:

HNO HRP

Agree on the scope and focus of the 

analysis
1

Review and approve analysis 

results and monitoring 
requirements

3

Review and analyse data and 
information and identify gaps

2

Select priority humanitarian 
consequences to address

4

Analyse response options and 

formulate strategic objectives
5

Review and approve strategic 

objectives and monitoring 
requirements

6

Formulate activities and estimate 
the cost of the response plan

7



HNO HRS/HRP

Agree on the scope and focus of the analysis

1. Develop a joint analytical framework and plan based on the key 

questions needed to inform planning and decision-making

2. Identify the data, indicators, and other information required to 

answer the key questions

3. Identify the sources of data, information and indicators

4. Establish a timeline to deliver the analysis results

5. Define and agree on agencies’ and clusters/sectors’ roles and 

responsibilities

1

Review and analyze data and information and 
identify gaps

1. Review existing data, indicators and other information, to 

answer key analysis questions for the selected population 

groups, geographic areas and/or thematic issues

2. Identify critical gaps of data, indicators and other 

information

3. Determine how to bridge the critical data and information 

gaps and take action accordingly

4. Conduct joint inter-sectoral analysis of relevant available 

data, indicators and other information

5. Write up the draft analysis results

2

Step-by-step:



HNO HRS/HRP

Review and approve the analysis results 
and monitoring requirements

1. Present to, and seek endorsement and validation 

from the HCT on the answers to the key questions 

for the selected population groups, geographic 

areas and/or thematic issues

2. Present and seek endorsement of requirements to 

fill information gaps and monitor the situation and 

humanitarian consequences

3

Select priority humanitarian 
consequences to address

1. Review the analysis results (from the HNO or 

update) and assess its implications

2. On the basis of the above, decide which 

population sub-groups and geographic areas 

the HRP should prioritise

3. Decide on the most appropriate costing 

methodology for the HRP

4

Step-by-step:



Structure of Humanitarian Needs Overview (HNO) 2020

Joint Inter-Sectoral Analysis 



Concepts & 
Steps

Joint 

Assessments

Sectoral or 

thematic 

assessments

Situation, needs, 

response 

monitoring

Partner needs 

assessments 

Development, recovery 

related surveys, studies 

etc.

Analytical Framework

Pop 

Groups
Data Indicators etc.

Part 1: Crisis Impact and Humanitarian 

Consequences

• Context of the Crisis

• Impact of the Crisis

• Scope of Analysis

• Humanitarian Consequences

• Severity of Needs

• Number of People in Need

• Synthesis of Humanitarian Consequences

Part 2: Risk Analysis and 

Monitoring of Situation and 

Needs

• Risk Analysis

• Timeline of Events

• Projected Evolution of Needs

• Monitoring of Situation and 

Needs

Part 3: Sectoral Analysis

• Camp Coordination and Camp 

Management

• Early Recovery

• Education

• Emergency 

Telecommunications

• Food Security

• Health

• Logistics

• Nutrition

• Protection

• Shelter

• Water, Sanitation & Hygiene

Part 4: Annexes

• Data Sources

• Methodology

• Information Gaps 

and Limitations

• Acronyms

• End Notes

Joint Inter-Sectoral Analysis

Step-by-Step

Guide

Step 1 : 

Agree on the scope 

and focus of the 

analysis

Step 2 : 

Review and analyse

data and 

information, and 

identify gaps

Critical problems related

to physical & mental 

wellbeing

Critical problems related 

to Living standards

Critical problem related to protection

Critical problems related 

to resilience and recovery

Humanitarian Consequences

1 2 3

4



Concepts and Steps (cont.) Step-by-

Step

Guide

Part 1: Crisis Impact and Humanitarian Consequences

• Context of the Crisis

• Impact of the Crisis

• Scope of Analysis

• Humanitarian Consequences

• Severity of Needs

• Number of People in Need

• Synthesis of Humanitarian Consequences

Part 2: Risk Analysis and 

Monitoring of Situation and 

Needs

• Risk Analysis

• Timeline of Events

• Projected Evolution of Needs

• Monitoring of Situation and 

Needs

Part 3: Sectoral Analysis

• Camp Coordination and 

Camp Management

• Early Recovery

• Education

• Emergency 

Telecommunications

• Food Security

• Health

• Logistics

• Nutrition

• Protection

• Shelter

• Water, Sanitation & 

Hygiene

Part 4: Annexes

• Data Sources

• Methodology

• Information Gaps 

and Limitations

• Acronyms

• End Notes

Joint Inter-Sectoral Analysis

Step 2 : 

Review and 

analyse data 

and 

information, 

and identify 

gaps

1 4

Step 3 : 

Review and 

approve the 

analysis 

results and 

monitoring 

requirements
Monitor changes in the humanitarian consequences and 

needs 

Monitoring 

Indicators

1
Monitoring 

Indicators

2
Monitoring 

Indicators

3
Monitoring 

Indicators

4
Response 
analysis and 
planning

Critical problems related

to physical & mental 

wellbeing

Critical problems related 

to Living standards

Critical problem related to protection

Critical problems related 

to resilience and recovery

Humanitarian Consequences

1 2 3

4



What are Humanitarian Consequences ?

✓Effects of stresses and shocks
on the lives and livelihoods of 
affected people & their 
resilience to future negative 
events

✓Manifested by damages on 
people’s health, physical and 
mental conditions

✓Their ability to meet 
essential survival and 
maintenance needs and 
expenditures

✓Affected populations 
ability to withstand 
future stresses and 
shocks

Humanitarian consequences reflect the impact 
of the crisis on people



Humanitarian Consequences

Humanitarian consequences are the effects of stresses and shocks on the lives and livelihoods 
of affected people, and their resilience to future negative events.

Urgent 

Less urgent

Critical problems 

related to physical & 

mental wellbeing

Critical problems 

related to Living 

standards

Critical problems related to protection

Critical problems 

related to resilience 

and recovery

Humanitarian Consequences

1 2 3

4

Scale

Class
1 2 3 4 5

Severity None/ 

Minimal

Stress Severe Extreme Catastrophic

Humanitar

ian Profile

Total Population
Total Affected 

Total PiN



Humanitarian Consequences

Humanitarian consequences are the effects of stresses and shocks on the lives and livelihoods 
of affected people, and their resilience to future negative events.

Urgent 

Less urgent

Critical problems 

related to physical & 

mental wellbeing

Critical problems 

related to Living 

standards

Critical problems related to protection

Critical problems 

related to resilience 

and recovery

Humanitarian Consequences

1 2 3

4

1



Humanitarian Consequences

1

Projected PIN Inter-Sectoral
Current PIN

Inter-Sectoral
Severity

Monitoring 
situation and 
needs

Critical 

problems 

related

to physical and 

mental 

wellbeing

Critical 

problems 

related to  

living 

standards 

problems

Critical problems related to protection

Critical 

problems 

related to 

recovery 

and 

resilience

Humanitarian Consequences

1 2

3

4

Humanitarian consequences are the effects of 
stresses and shocks on the lives and livelihoods 
of affected people, and their resilience to future 
negative events.

Urgent 

Less urgent



Question & Answers



Question & Answers
Sector Sub-sector Pillar Sub pillar Indicator Name/label

Health Event/shock Driver Presence of outbreak

Health Health service availability
Humanitarian 
conditions Impact on systems and services Percentage of fully functionning health facilities

Health Health service availability
Humanitarian 
conditions Living standard Measles vaccine coverage

Health Health service availability
Humanitarian 
conditions Living standards

# of health post/mobile unit / 10,000 population, by admin 
unit

Health Health service availability
Humanitarian 
conditions Living standards % of births assisted by skilled attendant

Health Health service availability
Humanitarian 
conditions Living standards

# of health facilities with BEmOC / 500,000 population, by 
admin unit

Health Health service availability
Humanitarian 
conditions Living standards

% of health facilities with clinical management of rape 
(CMR)

Health Health service availability
Humanitarian 
conditions Living standards Surveillance completeness

Health Health status
Humanitarian 
conditions

Physical and mental well-being (including 
HRV) Proportionate morbidity due to outbreak-prone disease

Health Health status
Humanitarian 
conditions

Physical and mental well-being (including 
HRV) Case Fatality (CFR) for cholera / acute watery diarrhea

Health Health service quality
Humanitarian 
conditions

Physical and mental well-being (including 
HRV) Healthcare workers infected

Health Health status
Humanitarian 
conditions

Physical and mental well-being (including 
HRV)

% of HH members affected by relevant health issues 
(respiratory, AWD, Cholera, eye infection, etc.)

Health Health status
Humanitarian 
conditions

Physical and mental well-being (including 
HRV) % of HH members able to carry on daily activities

Health Health status
Humanitarian 
conditions

Physical and mental well-being (including 
HRV) Under 5 Death Rate (U5DR) (per 10,000 per day)

Health Health status
Humanitarian 
conditions

Physical and mental well-being (including 
HRV) % of households members able to function

Health Context Security Number of attacks on health facilities


