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GCCG in a nutshell...

* Created in 2014
* 11 Global Clusters (+ 4 AORs of Protection Cluster)

* Monthly meetings

* Main purpose and objectives:
F ield support

I nformation-sharing

G uidance and tools

A dvocacy

D ata collection
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GCCG main achievements in 2018

Collective action and standardization:

* Revised CCPM guidance

* Development of an ICCG performance monitoring
tool — field testing and roll-out

* Joint workstreams GCCG-IMWG
* Contribution to HPC strengthening

e Data collection and analysis on coordination
structures in-country



Way forward — GCCG 2019 workplan

* More focus on field support: where challenges
and gaps in ICC and coordination structures; but
also countries focusing on HDN, or where P2P and
EDG attention / missions k]

Microsoft Excel

* Collection and analysis of data on humanitarian
coordination architecture — for the EDG ARO and
for constant updates on the Coordination
architecture

* GCCG engagement with new workstreams and
partners (CE/AAP, localization, private sector —
how to engage with, donors - advocacy)

* And more, depending on IASC priorities

Worksheet



