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Executive summary
• We need to work together to reduce malnutrition and mortality.

• We have done a lot to put in place a system and tools to support 
country level integration,

• With additional plans funded for the next two years,

• But we will need your engagement to move this forward.
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Only 
working 
together we 
can reduce 
malnutrition 
and death
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A structure to support integration is in place…

• Intercluster nutrition working group (GNC and gFSC partners) formed 
in 2012

• Engagement with GHC and GWC strengthened since 2018

• An Integration Helpdesk established to support country integration

• Consultants with experience in integration are being selected
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…and tools are developed to kick start 
integration…
• Training/workshop package – 3 days – EN and FR

• Day 1 – why important to work together

• Day 2 – how to work together

• Day 3 – development of an action plan to work together

• Collection of the best tools and practices
• As part of the workshop package

• Working on the case studies on challenges 
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…and piloted…
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Done: DRC,CAR. Planned: 
WoS, Chad. Cancelled: 
Coz’s Bazar

South Sudan, Ethiopia, 
Nigeria

Yemen remote support
Done

Planned



…and support is available.

• Helpdesk on Integration available for all four clusters for day to day 
support (from September)

• Trained facilitators to support integration workshops in EN and FR

• Intercluster Nutrition Working Group to advise and oversee
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How can we work together?

• SS, Ethiopia, Nigeria, Yemen – joint documentation of case studies

• WoS, Chad – workshop to start/improve integration

• DRC, CAR, SS, Ethiopia, Nigeria, Yemen, WoS, Chad – working with the 
helpdesk for day to day support and guidance

• Other ideas?
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