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ICCG’s role and responsibilities – ICCG standard ToR:

• Supporting service delivery across clusters

• Supporting analysis, planning and monitoring

• Integrating cross-sectoral issues into response

• Identifying advocacy concerns and requesting HCT to advocate 

or provide direction



ICCG Performance Monitoring

- Based on the ICCG ToR

- At the request of OCHA COs

- Developed by OCHA and the GCCG to help ICCGs 
assess their performance, identify gaps and required 
actions
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ICCG Performance Monitoring Tool

ICCG performance monitoring should be undertaken at least once a year in 

protracted crises and within three to six months after the group set up

Step 1: The Survey 

It allows for collection of members’ perception and reflection on the general 

performance of the ICCG based on the approved ToR. 

Step 2: Analysis of the Results and Report

Results from the survey gathered and analyzed, using the report template 

Step 3: Organize a meeting/workshop 

ICCG will hold a dedicated meeting/retreat to review and discuss the findings of 

the survey to be able to define an Action Plan, with follow up actions, timeframe 

and responsible focal points
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Roll out

• Field test: Ethiopia, Chad, DRC, Burundi

– Positive feedback

– Easy to use and flexible tool

– Used for ICCG retreats to assess ICCG’s 

performance, to identify areas to improve and 

to develop Action plans, with clear 

deliverables, timelines and responsibilities

• Ready for roll-out: sharing with OCHA field 

offices; webinars to present the tool.


