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MEETING AGENDA

1. Meeting objectives
2. GlobalHealth Clusterand COVID-19 response
» Decision: Next steps for prioritizing Global Health Cluster action in the COVID-19 response
3. Update on current GHC status and work-plan deliverables
> Decision: Next steps on prioritized deliverablesfor Q3 and Q4 2019
4. Resource mobilization
» Decision: Next steps on resource mobilization
5. Finalize preparation of GHC Partner Meeting
» Decision:SAG members’ roles and responsibilities
6. Conclusions and action points
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MEETING FEEDBACK FOR PARTNERS

COVID-19 response

— GHC to promote adapted guidance, key messages and learning to support Health Clusters & Partners
effectively respond to escalating pandemic.

— Learning for future events: earlier engagement of GHC partners; greater leverage of logistics capacity
for supply continuity; alignment with regional partner capacities; multi-sector

Prioritization of work-plan 2020-2021 (see attached)

— SAG to reconsider further prioritization; investment in mulfi-sector collaboration and strengthening
partner capacities agreed.

— Partners to engage through Task Team participation and/or contribution to specific activities

Accelerate resource mobilization
— Partners to look at opportunities, demonstrate interest and support securing of funding

Partners’ satisfaction survey
— SAG to circulate a survey to gauge partners’ satisfaction and future expectations of the SAG
— SAG to circulate a survey to HCCs on GHC support received
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GLOBAL HEALTH CLUSTER
COVID-19 RESPONSE

to partners and

: capacity and humanitorian
clusters begins

settings lounched

camp/camp-like settings : ETC, Logistics, and Food Security
1 Cluster meetings

management copadty strengthened

GHC input to GHRP GHC input to GHRP revision
e » T NSLASERN— —
Ghinputto SERE GHC input to SPRP revision
- Y AT R— >
| 6 January 2020 ' 3 February 2020 | 24 March 2020 1 14 April 2020 ! 28 April 2020 ' 7 May 2020 ! 15 May 2020
| GHC joins IMST | SPRP lounched | GHRP launched | SPRP revision | GHC COVID-19 ) GHRP revision: 1 COVID-19Task
, partnership pillar - : | launched | Tosk Team ToR | launched , Team bi-weekly
: i 25 February 2020 ¢ a | approved by SAG x y meetyigs begin
i . : : !

' February | Weekly GCCG : ' : ' ' June
\ . calls begin { !\ : : :

) : ¥ : \l

l : !

: ' 6 March 2020 ' 18 March 2020 May ' 5 May 2020 ' 11 May 2020

: | Weekly partners | Thematic webinars with Heaith I COVID-19 Task . GIMAC launched (www.gimac.info)

. . calls begin ; Cluster Coordinators begin \ Team created . GHC co-leads

| 15 January 2020 | 17 March 2020 | 25 March 2020 | 6 May 2020 ' 13 May 2020

+ Information sharing | Guidance adoptation: | GHC begins regulor participation ot | IASC guidance on low ! Communications & knowledge

: . : :

: : : :

: : . :

GHC input to IASC guidance

R - >
GHC input to GIMAC
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CURRENT SAG COMPOSITION

1 WHO representative: Renee Van De Weerdt (WHO)
1 other UN agency representative: Haley West (IOM)
4 Non-governmental/non-UN operational agency representatives:

— Claire Beck (World Vision)
— Rachael Cummings (Save the Children UK)
— Michelle Gayer (International Rescue Committee)
— Michael O'Brien (FHI360)
1 Donor agency: Chiara Giusto (Directorate-Generalfor European Civil Protection
and Humanitarian Aid Operations - ECHO)
2 Health Cluster Coordinators:
— DavidLai (Afghanistan Health Cluster)
— Jorge Martinez (Turkey Health Cluster)
1 Representative of a WHO Regional Office: vacant
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